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Town of Northport

16 Beech Hill Road Northport, Maine 04849
(207) 338-3819 ~  (207) 338-3596 (Fax)

www.northportmaine.org
administrator@northportmaine.org

A community of neighbors, a tradition of caring since 1796

Select Board :" .
Town Administrator 3":‘

September 3, 2026
Explanatory Notes for September 9, 2026 Meeting

. Bill Laurita of Swans Island Blankets will be there for the second public hearing

regarding the Community Development Block Grant. There are several routine forms for
the Board to sign. All are attached.

County Commissioner Breanna Pinkham Bebb and Sheriff Jason Trundy will be there
to update the Board on developments in the County.

I have received a draft of a letter from Steve Kazilionis that the Board could send to
Maine DOT regarding investigating traffic calming measures around Town.

I have attached a catering license request from Camp DeForest for a private event. I do
not see any reason in the state law to deny the request.

I have been working with Amanda Austing to finalize the plans for the renovation and
site work next door. I met this week with Matt Brown of Brown’s Excavation, to get a
quote for the site work (gravel parking lot, paved handicap stall}. Amanda hopes to have
the plans and scope of work finalized by next Thursday (Sept 10} so we can get bids to
do the work. The bids would be due October 9, to be awarded at the Board meeting on
October 14. That should give bidders enough time to put a good bid together, and be
soon enough that the work could be done and we could move in October/November.

. Northportpalooza is on target for September 20, Participants are lining up nicely.

We heard this week that FEMA approved the Hazard Mitigation Plan. We will now be
eligible for hazard mitigation grants from FEMA to work on any of the areas that we had
identified in our assessment.

. Ruth Mazzeo and Molly handed out several more food scrap bucket kits at the Transfer

Station. We are now up to 60 total kits. I also heard this week from FB Environmental,
and they are planning to start working on their stormwater survey soon. They've asked
the Village if they can have some plans relating to the sewer system.



9. Vicki and I met with AngelCom last week to see about updating our service agreement
with them. The service contract we have has not been updated since AngelCom took
over for Archangel several years ago. Our current service plan does not include some
important security measures, and we are currently only paying for one computer
backed up (although all of them are being backed up). I've attached their proposal.

10.Minutes from August 24 (attached).

11.Three abatement requests (attached).



AGENDA
Public Hearing and Select Board Meeting
September 9, 2026 — 6:15pm

Public Hearing: Bill Laurita, Swans Island, re Community Development
Block Grant funding

Citizen Concerns:

Waldo County: Commissioner Breanna Pinkham Bebb and Sheriff Jason
Trundy re Waldo County updates

Village Representative: Janae Novotny

Roads & Bridges: Amon Morse

Town Administrator:
¢ Draft Letter to Maine DOT re traffic calming
e Catering Liquor License for Camp DeForest
¢ Town Office / 8 Beech Hill Road update
¢ Fundraising Committee / Northportpalooza planning update
e Waldo County Hazard Mitigation Plan update
e (limate Resilience Committee update
e AngelCom services quote
e Minutes: August 24

Tax Collector:

» Abatement requests (36 Stone Drive (Map R8-18-10); 185 Glenwood
Lane (Map R5-11-17); 430 Beech Hill Road (Map R3-1))

Finance Director:
o Warrants

Unfinished Business:

New Business:

Adjourn:



SELECT BOARD RESOLUTION

STATE OF MAINE COMMUNITY DEVELOMPENT BLOCK GRANT PROGRAM

WHEREAS, the Town of Northport wishes to apply to the Department of Economic and Community
Development for a Community Development Block Grant to carry out a community development
program; and

WHEREAS, the planning process required by Maine Law and the CDBG Program have been
complied with, including participation in the planning process by low and moderate income families
and mdwaduals and the community has conducted at least one duly advertised public hearing;
and .

WHEREAS, the Town of Northport is cognizant of the requrrement that should the intended Nationai
Objective of the CDBG program not be met all CDBG funds must be repald o the State of Maine
CDBG program; and

NOW THEREFORE, be it resolved by the Select Board of the Town of Northport that the Town
Administrator (or other local government official or ofﬁcer)

1) Is authorized and directed to submit an applloatron fo'r the followrng program(s) and dollar
amount(s) within the State of Maine's: CDBG' Program

Program: _Economic Development Amount _$100,000

To the Department of Economlc and Communaty Deve!opment on behalf of the Town of Northport,
substantially in the form presented to this Board L L

2) s authorized to make assurances '

“beha[f of'th
appllcat[ons and - e

Town of Northport required as part of such

3) Is authorlzed and dlrected upon acoeptance of sald funds to carry out the duties and
responsrblllties for implementrng and’ said program(s) consistent with the Charter of the Town of
Northport and the laws and reguiat:ons governing planning and implementation of community
development programs in the State of Maine.

4)

DATE ENACTED: September 9, 2026

AUTHORIZED SIGNATURES

September 9, 2026

Molly Schauffler, Chair

September 9, 2026

Jeanine Tucker, Vice Chair

September 9, 2026

Tinsley Morrison, Municipal Officer




Step TWO: The Community Development Advisory
Committee

Each community receiving Community Development Block Grant (CDBG) funds must form a
community development advisory committee (CDAC) to oversee and guide their project through
its planning and implementation stages. The committee acts as an arm of the municipality and is
formally created and appointed by the community’s governing hody.

Roles for the CDAC
The CDAC performs several functions:

* Project manager — making sure the project is comple t¢ _d in: a satisfactory and timely fashion

«  Selectiion of consultants and/or contractors — mcludmg developmg requests for proposals

= Compliance with CDBG regulations - ensuring that all paperwork, drawdowns, quarterly
reports and other requirements are met in an:accurate and timely fashion. This often includes
coordinating and completing Project Development documentation. it

» Community inpuf — orgamzmg opportunities-for the public to be mvolved 'm the projects.

= Public relations — organizing and publicizing the project and its progress.:

* Handling complaints — developing and implementing a pollcy for hearing and resolvmg
complaints about the project. (See the Policy Letter#13 on Handling Complaints following
this section) : i

Who to appoint T, ,
Selecting members of the community to serve on the committee is very important. The
community should contain. representatlves of the various. stakeholders in your project,
ESPECIALLY resmients ‘of your target area or. mdmduals who may use the services you will
support with CDBG: funds This WI|| help the CDAC structure a program that truly meets the needs
of the target group.

Possible Commlttee Me "'.:bers (su

it actual list with your Project
Development package -

Commlttee Member“  Affiliation

Molly Schauffler Select Board Chair

Jeanine Tucker Select Board Vice Chair

Tinsley Morrison Municipal Officer

James Kossuth:+: Town Administrator




Department
Of
Economic and Community Development
59 Statehouse Station.. >
Augusta, Maine 04333

POLICY LETTER #13

Subject: CDBG Program Complai

Revised: 02/00

During the implementation of 'a_CDBG project, the Office of Communlty
Development (OCD) is available to assist the communlty in completing the
project and complying with Federal and state. regulations. The CDBG Program
awards funds to communltles who in‘turn must create local. guidelines to
implement their programs “Communutles are a!so respon8|ble for local program
administration. - =

It is the policy of the OCD that each commun;ty establish its own procedure for
handling comp!amts about the lmplementatlon of its program. If caught early,
most complalnts are easily- resolved and require minimal action. Because the
local’ program admimstrator is most familiar with local needs, the guidelines of the
community program and:its mpiementatlon every attempt should be made to
resolve a complaint at the local level. Local community development staff should
attempt to resolve compialnts by utilizing a policy adopted by the community
development program or by. the municipality. OCD staff will be happy to provide
gwdance and advice but will not resolve local disputes. The role of the OCD
is to ensure that the local procedure has been fairly and appropriately followed,
and that it is consistent with Federal and state requirements.

At the time of a complaint, the local community development staff or CDBG
administrator should share a copy of the CDBG Guidelines with the complainant.
If the community does not have a set of guidelines, the individual could be
provided with a copy of the project application o learn more about the project
and its goals.

Local community development staff or the CDBG administrator will use the
following complaint process:



1. Request that all complaints be submitted in writing to the local
community development office.

2. The local CDBG program administrator should respond in writing within
a specified time frame. If the response is not satisfactory, the
complainant should request in writing that the complaint be forwarded
to the Chief Executive Officer of the community. The CEO would then
respond in writing within a specified time frame.

3. If the complainant remains unsatisfied W|th the local resolution, they
may contact the Office of Community. Development CDBG Program
Manager. The CDBG Program Manager may request that the
complainant forward the written complaint and copies of all
correspondence pertaining to the complaint to the OCD

Itis the policy of the OCD and the CDBG Program Me__nager not to interfere WIth the decisions
reached by a community that is in keeping with the CDBG regulations. The OCD review will
ensure that the process has been fair.and consistent with program regulations (local, federal and
state). However, the decision of the Program Manager whether in favor with the community, the

complainant or a compromise, will be flnai e




STANDARDS OF CONDUCT

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT

INTRODUCTION

Elected officials, appointed officials, employees of Community Development Block Grant (CDBG)
recipients, and contractors are those responsible for administering Maine’s CDBG Program and are
also responsible for its integrity. Following sound business practices, prescribed standards of conduct
and Department of Housing and Urban Development (HUD) requirements will help protect these
grant funds, but also those who administer the program.

PURPOSE
This notice provides information on specific activities you must avoid and identifies essential HUD
requirements that must be met. The requirements will help to prevent fraud and program abuse by
alerting essential officials to appropriate standards of conduct ..

AUTHORITIES ‘
Pertinent laws and requirements that you should have cop|es of are:.

v" Housing and Community Development Act of 1974 as amended in 1992
v" Community Development Block Grant Regulat|ons (24 CFR Part 570)

PROGRAM REQUIREMENTS & PROHIBITED ACTlVITIES -
The following sections reviewed proh|b|ted act|v1t|es and admmistratlve requwements that must be
followed by all CDBG communities. G

1. Prohibition against confllcts of mterest

employee, agent, consultant ocher or elected ofﬁCIal or appomted oﬁ"mal of the state, or of a un|t of
general local government, or: of any de51gnated pubhc agencles or subrecipients may:

a) Obtain personal or flnanc|al mterest or: beneflts including money, favors, gratuities,
entertamment or. anythlng of value that mlght be interpreted as conflict of interest.

b) Obtam a direct or |nd|rect mterest in any contract subcontract or agreement for any CDBG
activity. This prohibition extends to contract in which your spouse, minor child, dependent or
business assomate may have personal or financial interest. This prohibition extends for a
period of one year after you leave your position with a CDBG activity or program.

c) HUD may grant an .exceptlon to this conflict of interest provision if it
determines that such exception will enhance the effectiveness of the CDBG project.
Requests for such exceptions must be made in writing to this office.

2. Procurement and Contracting Requirements

Provisions of 24 CFR Part 85 and Part 36, Administrative Requirements apply to the CDBG Program
grantees. These provisions prohibit the following practices in your procurement and contract
administration.

a) Circumventing competitive bidding requirements by:

1) failing to advertise for sealed bids or soliciting proposals and engaging in
noncompetitive negotiation;



2) failing to use established evaluation criteria in negotiations;

3) splitting bids by breaking down contracts into small parts so that purchase order
procedures can be used except to meet Minority/Women Business Enterprise goals;

?

4) favoring or providing a competitive advantage to any one firm or individual;
identifying the names of those invited to bid; and preparing fictitious bids to simulate
competition.

b) Failing to adhere to contract award requirements by:
1) allowing excessive price charges;
2) awarding contract to other than low bidder WIthout adequate justification; and

3) accepting a bid that does not contain a prlce for aI[ items or services included in the
bid invitation. : i

c) Failing to verify contractual and programmatlc compilance by contractors by:

1) authorizing payment for work not ompleted

2) falsifying inspection reports

3) altering contractor invoi es

4) misusing modification or change"orders
1. Financial Management and Recordmg Systems
FR'part 85 20 and 85.42 and CDBG

You must comply with the followmg requwement
regulations. = :

a) Establish internal controls to safeguard cash

b) Establisha :pemal ledger acceunt forall CDBG monies.

_entory and equipment.

c) Maintali fnanma! records mcludlng

1) A reglster of cash recelpts and disbursements;
2) record of all non- cash transactlons

3) General !edger to show the status of each CDBG account;

4) A fixed account ledger, and

5) A record of draw.d:c:i\_(\ihs, funds received and balance of funds.
d) Ensure you maintain financial records and maintain for three years from final closeout.
e) Use income generated from grant activities for other eligible activities.

f) Use program income before drawing additional grant funds to pay for allowable program
expenses.

g) Not request or draw down more funds then needed.

4, Cost Allowance
You must comply with OMB Circular A-87, Cost Principles for State and Local Governments. You
may not spend CDBG funds on ineligible activities including:



a} Expenses required to carry out the regular responsibilities of the general local government.

b) Partisan political activities (e.g. contributions towards political campaigns, voter registration or
candidate forums).

5. Program Monitoring

Regulation CFR Part 85.40 states you must monitor the performance of grant supported activities to
assure compliance with federal requirements and that performance goals are being achieved. It is
suggested you:

a) Keep records for your on-site visits to sub grantees and contractors.

b) Place special emphasis on your monitoring of the highesﬁt_:._rii'sk sub recipients and contractors.

DATE ADOPTED: September 9, 2026

AUTHORIZED SIGNATURES

September 9, 2026
Moily Schauffler, Chair P

.'-S.ep.tember 9,2026
Jeanine Tucker, Vice Chair Gl

‘September 9,2026

Tinsley Morrison, Municipal Officer ..



FAIR HOUSING RESOLUTION

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

LET IT BE KNOWN TO ALL PERSONS of Town of Northport that discrimination in the sale, rental,
leasing, financing of housing or land to be used for construction of housing, or in the provision of
brokerage services because of race, color, religion, sex, handicap, familial status, or national origin is
prohibited by Title VIII of the 1968 Civil Rights Act (Federal Fair Housing Law). It is the policy of the
Town of Northport to implement programs to ensure equal opportunity in housing for all persons
regardless of race, color, religion, sex, handicap, familial status, or national origin. Therefore, the
Town does hereby pass the following Resolution:

BE IT RESOLVED that within available resources the Town will assist all persons who feel they have
been discriminated against because of race, color, religion, sex, handicap, familial status, or national
origin to seek equity under federal and state laws by filing a complaint with the Maine Human Rights
Commission or the U.S. Department of Housing and Urban Development Boston Regional Office
Compliance Division. - -

BE IT FURTHER RESOLVED that the Town shall b'ubil(:lze this Reso!utloh and through this publicity
shall cause owners of real estate, developers, and builders to become aware of their respective
responsibilities and rights under the Federal Falr Housmg Law and any applicable state and local
laws or ordinances. SR e

SAID PROGRAM will at a minimum mclude but not be Ilmlted to (1) the printing and publicizing of
this policy and other applicable fair housing information’ through local media and community contacts;
(2) distribution of posters, flyers and any other means which will bring to the attention of those
affected, the knowledge of thezr respectlve respon3|bllltles and nghts concerning equal opportunity in
housing. . _ :

DATE ADOPTED: _Sep_tembef}é, ;_2__02__6_: .

AUTHORIZED SIGNATURES

| September 9, 2026

Molly Schauffler, Chair

September 9, 2026

Jeanine Tucker, Vice Chair = - -

September 9, 2026

Tinsley Morrison, Municipal Officer




FAIR HOUSING SELF ASSESSMENT

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
COMMUNITY OF NORTHPORT MAINE:

1. To the best of your knowledge has your community been involved in any complaints regarding
discrimination the sale or rental of housing based on race, color, religion, sex, national origin, familiat
status or handicap?

Yes No
2. If yes, give a brief description of the nature of any compiamts and resolutions.
Yes No n G
3. Has your community adopted a Fair Housmg Program to help iocal citizens be aware of their

rights regarding fair housing under federal and state Iaw and in f'Ilng a complamt if discrimination is
suspected? : e

Yes No

4, What do you perceive as the most potentlally serlous problem areas regarding discrimination
in fair housing in your commumty’? : et L

Problem Area Very . |Serious _ |Moderate | Nota Problem
Serious _ s O L

Color

Familial Status” ' |- o,

Handicap

National Origin-.. |

Race

Religion

Sex

1. Does your community contain any subsidized housing units?

Yes No

8. As best as can be determined, do relevant public policies/practices regarding zoning and
building codes have an adverse impact on the achievement of fair housing choice?
Yes No



7. Are you aware of any practices in the local real estate community as it relates to buying, selling
and house rentals that may adversely affect the achievement of fair housing choice in your
community?

Yes No
8. Do your community records contain data on the actual number and percentage of persons
residing in the community by race, color, religion, sex, national origin, age, handicap and familial
status, as well as income characteristics by group?

Yes No

9. Is information available to you that list major local emp!oyers by type and the number of people
employed within your community by salary and racial group? :

Yes No
10. s there public transportation available in your community? i

Yes No

11. Do your community records contain data on the total number of housmg unlts in the community
by type, and the number of vacant unlts’?f: : i

Yes No

12.  Does your community contain any housmg for t

”'"-'handicé'pbk_ad such as group homes,
independent living complexes ‘etc. ’P o

Yes | NO i
13. Has your_conj’fr_iﬂqity_ parhmpated;ntheCDBGprogram prior to 19937

14.  Has your E'O'f_hm_unity been'"'iﬁyplved w1th any other state or federal programs that required the
reporting of specific fair housing information?

Yes o No

September 9, 2026
Signature of Authorized Official Date




ADA/SECTION 504 CERTIFICATION

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

The Town of Northport hereby certifies that it has complied with the following requirements pursuant
to Section 504 of the Rehabilitation Act of 1973 and Title 11 of the Americans with Disabilities Act and

1. Conducted a Section 504/ADA Transition Plan and Self Evaluation of all municipal facilities.

2. Advises the public, employees, and job applicants that it does not discriminate based on
handicapped status in admission or access to or treatment or employment in its programs and

activities; and

3. Has designated the following person as the contact to coordmate efforts to comply with
these requirements. :

Name: James Kossuth g ~ Title: Town Adlﬁir_listrator

. ‘September9, 2026
(Signature of Authorized Municipal Official) . - (Date)




EMPLOYMENT PROFILE

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT

Date: __September 9, 2026

TOWN OF NORTHPORT
(Name of Town)

JOB CATEGORY

Empioyment Admin/ Professionals | Technicians | Para Office/ Other
Characteristics | Officials Professionals | Clerical

Total Number 0 ¢] 0 0 G 0 0

MALE:
w

A

AW
NH

AlW
AlB
Al

B

BW
FEMALE:

w

A
AW
NH
AlwW
AiB
Al

B
BW

Demographic Codes: Use fd_r Rgcérding Racial Categories

W = White B = Black/African American

A = Asian BW = Black/African American & White
AW = Asian & White Al =American Indian/Alaskan Native

FH = Female Head of Household

NH = Native Hawaiian/Other Pacific Islander

AW = American Indian/Alaskan Native & White

AlB = American indian/Alaskan Native & Black/African American



Instructions for completing the form:

An Employment Profile describes the characteristics of those persons administering the grant who
are funded in whole, or in part, with CDBG funds. It provides insight as to possible discriminatory
patterns of employment.

Neatly print or type today’s date and the name of your community in the spaces provided at the top of
the page.

Carefully consider all persons who are working on your communlty s CDBG grant that are being paid
with grant funds.

Example: The County Administrator is spending time perforr’ﬁing duties pertaining to the CDBG grant
that are beyond her regular duties. The County is paying with CDBG Administrative Funds for the
clerk's time. This individual is funded, in part, by CDBG dellars and"must be recorded on the form.

Be sure to include those individuals whose salary: fees are paid totaily ‘with grant dollars as well as
those persons whose salary or fee is only partially inded with grant monies. Each of these
individuals must keep a timesheet tracking time-spent working on grant activyt_g__es

Each individual will be recorded on theﬁfﬁfi[eform by gen “ethnicity, and pFEjféssional status. Use
the Demographic Codes provided at the bottom or the Employee Profile form to ascertain the proper
ethnic category. o

Example: To record an Asian, fema[e Admlnlstrator who workmg on the grant, one would look at
the lower half of the table;: Iabeied Female, and'p d-to the top of the table for the column marked
“Admin/Officials”. Then move down the column until you reach the row marked “A”. Place an X in
this box. Repeat this process for everyone pald W|th DBG funds.




Equal Employment Opportunity Policy Statement

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

The Northport Select Board declare their intent that the Town will pursue a policy of non-
discrimination in personnel practices, including: recruiting, hiring, opportunities for transfer and
promotion, conditions or privileges of employment, as well as compensation and benefits. Such
practices or procedures shall not favor or penalize any person because of race, creed, color, sex,
marital status, national origin, age, physical handicap, where these are not found to be bona fide
occupational qualifications.

The Town recognizes its responsibility to enhance the purposes set forth in the Maine Human
Rights Act as well as Federal statutes which may apply as a__rgs}_Ult of its Federal grant activities.

Compliance with EEQO requirements may be enhanéé&’thfough adoption of appropriate
personnel policies. Assistance in drafting such polac:es may be obtalned through the Maine Municipal
Association or your Community Development Offlce .

DATE ADOPTED: September 9, 2026

AUTHORIZED SIGNATURES

| September 9, 2026
Molly Schauffler, Chair s R o

Séptc_é_mﬁer 9,‘ 2026

Jeanine Tucker, Vice Cha'ir'-'::.---.

Tinsley Morrisb'n,. .Mun.i.ci.ha'i Offlcer



RESIDENTIAL ANTIDISPLACEMENT & RELOCATION
ASSISTANCE PLAN

Town of Northport
{under Section 104(d) of the Housing and Community Development Act of 1974, as amended).

. PURPOSE:

This Plan is established following Section 104(d) of the Housing and Community Development Act of
1974, as amended. lts objective is to ensure persons displaced because of CDBG-assisted projects
are treated fairly, consistently, and equitably so that such persons will not suffer disproportionate
injuries because of a project designed for the benefit of the public.

Il. COMPLIANCE MEASURES: :
Town of Northport will replace all occupiable and vacant Low Moderate Income dwelling units
demolished OR converted with funds provided under the. Housmg and Communlty Development Act
of 1974, as amended, in a way as described as fol[ows n S

1. The units must be located within the state rec;plent s junsdlctlon and to the extent possible
shall be located within the same nelghborhood as the units replaced

2. The units must be sufficient in-number and S|ze to-;_house no less than the number of
occupants who could have been housed in the unlts that are demolished or converted.

3. The units must be provided in standard condltton

4. The replacement un!ts‘ must be made avarlable for occupancy during the period beginning
one year before an agreement to convert or ‘demolish- the units in question is executed and
ending three years after the commencement of the demolition or rehabilitation related to the
converswn . B

The units must remam Low~Moderate lncome dwelhng unlts for at least 10 years from the date of
initial occupancy. Before Town of Northport enters into an agreement to prowde funds that will directly
result in the demolition of Low-Moderate Income dwelling units or the conversion of Low-Moderate
Income dwelling units, Town of Northport will make public and submit the following information in
writing to the State; =

1) A description ofthe proposed assisted activity,;

2) The location on a mapand the number of dwelling units by size that will be demolished or
converted to a use other than for Low-Moderate Income dwelling units as a direct resuit of
the assisted activity;

3) A time schedule for the commencement and completion of the demolition or conversion;
4) The source of funding and a time schedule for the provision of replacement dwelling units;
5) The basis for concluding that each replacement dwelling unit will remain a

Low-Moderate Income dwelling unit for at least 10 years from the date of
initial occupancy;



6) Information demonstrating that any proposed replacement dwelling units with smaller
dwelling units is consistent with the housing needs of Low-Moderate Income households in
the jurisdiction.

Consistent with the goals and objectives of activities assisted under the Housing and Community
Development Act, Town of Northport will take all possible actions within its power to minimize the
displacement of persons from their homes.

lll. ASSISTANCE TO PERSONS DISPLACED:

Town of Northport shall provide relocation assistance and payments as required under the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 or the Housing and
Community Development Act of 1974, as amended, Section 104(d) for residents displaced because
of CDBG funded activities. All dasplaced residents who are. ellglbie for other housing programs will be
helped through that agency's process. in addition, Town staff shall prowde housing counseling and
referral services to assist those displaced to find aitern tlve housmg in the neighborhood.

V. DEFINITIONS:

Displaced Person: Any person (family, individual; business, nonprofit organlzatlon or farm

operation) that moves from real property, or moves personal roperty from real property, permanently
and involuntarily, as a direct result of reha Iltatlon demoh ion; ‘or acquisition (privately undertaken or
public) for HUD-assisted program/project;

V. AGENCY RESPONSIBILITY

Town of Northport shall be. respons:bie for the tmpler_p tatlon of th;s Plan as well as ensuring

compliance with applicable Federal and. State law and. regulations Town of Northport will identify and
designate a Relocation Ofﬁcer to perform functlons concernlng this Plan.

Any questions regarding this Plan or_FederaI and State laws regarding displacement should be
addressed to James Kossuth Town Administrat

VI CERTIFICAT[ONS

Town of Northport hereby certifies that it w:llwuphoid the contents of this Plan and the intentions of the
compliance measures stated L

AUTHORIZED SIGNATURES v

September 9, 2026

Molly Schauffler, Chair

September 9, 2026

Jeanine Tucker, Vice Chair

September 9, 2026

Tinsley Morrison, Municipal Officer

Municipal Seal



SECTION 504 SELF EVALUATION AND TRANSITION PLAN

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

TOWN OF NORTHPORT

The following individual is responsible for inquiries regarding this Section 504 Self-Evaluation
and Transition Plan:

James Kossuth
(name)

Town Administrator

(title)

16 Beech Hill Road, Northport, ME 04849

(address) |

(207) 338-3819 x6 (207) 338—359.6?5'-_ i admlnlstrator@northportmalne org

(telephone) (fax) . (e ma[i)

The Section 504 Self Evaluation and Transmon Plan was adopted by the following authorized
individuals on behalf of the muntc;pallty ' _

DATE ADOPTED: Septembe_l‘_ﬁ,;zoz_ﬁ

AUTHORIZED SIGNATURES

| September 9, 2026

Molly Schauffier, Chair_

' ‘September 9, 2026

Jeanine Tucker, Vice Chair

September 9, 2026

Tinsley Morrison, Municipa'l__OfﬁCef'




1. EMPLOYMENT

—

Are job announcements put into newspapers that have general circulation?

Yes No

If No, describe how individuals are made aware of employment opportunities:

Do job announcements state that the mun|C|pa[1ty is an Equal Opportunity
Employer? A

Yes No

If No, explain why the "Equal Opportunlty"'E_:___plloyer statement is-:ri_bt___contained within job
announcements: i

Has the municipality adopted a Equal Employmentopportumty Policy Statement?

Do job apphcatlons mqwre as to whether an appllcant is a disabled person or as to the nature
or seventy of a disabmty’? i, i

If Yes, explain:._

Describe the accommodations that can be made for the known physical and mental limitations
of otherwise qualified disabled persons who are currently employed or applying for
employment:




2. PROGRAM ACCESSIBILITY

1.

Are any of the following services or benefits provided to residents directly by the municipality?

Yes No

(Please mark an "X" for all services provided by the municipality)

______ Transportation Services L Counselmg Serwces
______ Health Services o Employment Servsces
___ Public Housing . F:ood Ser\nces
______ General o Somal Recreatlonal or .Athletlc
g Sennces

(a) For those services that are prov .ded descnbe acc mmodations that can be taken to make
them accessible and usable for persons w;th dlsablilt!es {e.g. provision of auxiliary aids,
relocating programs {o acceSS|bie fac:lltles use of alternat:ve materlals home visits, etc.):

Are there any Elmltatlons on the number of qualifled disabled persons who may pariicipate in or
be admltted to the program'? Rk

If Yes, list the stepsto e!iminafé the limitations:

Do applications for these services, in any way discriminate against persons with disabilities?

Yes No

Describe the nature of the qualifications that are needed in order to be eligible for
each respective program:



Program Qualifications

3. FACILITIES

Note: The definition of “facmty" under Sect|on 504 lncludes all or any portlon of buildings, structures,
equipment, roads, walks, parking lots or other reai or personal property or interest in such property, owned,
operated or Ieased by the mummpallty) o

1.List below aI[ facnstles and the programs or operatlons for which each facility houses.

Facility _ o - Programs or Operations Housed




Using the Uniform Federal Accessibility Standards (UFAS), .each facility must be reviewed for
compliance: e

COMPLIANCE COMPONENT 'FACILITIES

#1 #22 . [#3 #4 . w5 o T

Accessible Route
Outside Paths and Walks
Parking

Curb Ramps

Ramps

Entrances/interior Doors
Elevators

Lifts e
Toilet Rooms 7 ¢
Drinking Fountains
Warning Signals .
Assembly Areas

Public Telephones

Other Building Elements | "
and Specialized Facilities

- Place a "1" in the respé'c:'t:i_\}é_*'bi;x if item is in compliance with UFAS
- Place a "2" in the respective boXx if item is not in compliance with UFAS
- Place a "3” in the respective box if item is not available and is not required

* #1 through #7 above must correspond to the specific facility with that same number identified on the preceding
page.

2. For those facilities where a "2" was indicated for the specific component, list below the
inaccessible feature that limits accessibility to the programs provided in that facility:
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September 3, 2026

Darryl Belz
Mid Coast Region Traffic Engineer

Good morning,

| am writing to request your assistance in identifying speed mitigation strategies for several
of our town roads. The Town of Northport Selectboard would like to see both short-term
recommendations (to be implemented in spring 2027) as w_efll'jas recommendations that
may take longer to implement as budgets permit. T

In addition to the speed study information, | have inctﬁd‘ed‘ '6b'servations and background
on what we are trying to achieve in specific areas One major goal I the protection of
pedestrians and bicyclists. g

Steve Kazilionis is helping us to coordinate thls effort Ifyou have quest:ons he can be
reached at 207-653-1683 or skazmgn s@gmail.com:. . i

Bayside Village — Broadway and George Street

During the spring, summer and fall months these roads'see SIgnlflcant increases in
pedestrian and blcycle trafhc We also see a change in general road conditions, ie: many
more vehicles parked on the roadS|de WhICh reduces road width and interferes with
sightlines. > : '

Broadﬁay' Cit is rare':'tet'Vehicles-t'o obser\}é’th‘e 15 mph speed limit. This is a winding road
'_ nost congested road in the Historic District. Speed
limits are posted and we place a ftashlng speed limit sign at the southbound entry from
George Street on a rotating baSIS The northbound entry at Sea Steet was not measured,
traffic encounters the same congestlon issues as southbound vehicles. This road has the
highest amount of pedestnan trafﬁc as visitors and residents walk/bike to and from the
waterfront/playground/Ruggles Park.

George Street — The busiest road in the Historic District which also has winding elements
with poor sightlines. Speed limits are posted (25 mph) and there are permanent flashing
speed signs at the Community Hall northbound and at the intersection of Bluff, George and
Broadway southbound. There is considerable pedestrian and bicycle traffic. While the 25
mph speed limit is likely appropriate in the off season, the congestion due to additional
vehicles and foot traffic during the peak months might warrant a lower speed limit. This
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suggests that even vehicles observing the speed limit may be traveling faster than is ideal
due to the congestion. The challenge will be to slow vehicles down.

The primary areas where we need the most help are from the intersection of Cross Street
northbound to the intersection of Bluff, George and Broadway southbound.

Bayside Road, Shore Road and Temple Heights

Bayside Road - begins at Route1, changing to George Street by the golf course intersection
of Bluff, George and Broadway. Southbound there are speedimit signs (35 mph) and a
“Reduced Speed Ahead” sign at the entry to George Str gyside Road passes by
Drinkwater School with has flashing 15 mph school zone 1 gns on either side of the school
with accompanying painted road notification. Speedlng along the length of this road is an
issue, once again pedestrian and bicycle traffac IS heavy Unlike most of the roads above
sightlines on Bayside Road are reasonably go d. B

Shore Road - Vehicles leaving the Historic DEStrlCt southbound at Cross Street or
approaching Cross Street northbound travel another congested area with poor sightlines
and heavy pedestrian traffic. This a % 'extends from Cross Street to Kelly Cove. As with
other Town roads, speed limits are posted (25 mph) and the mobile flashing speed sigh is
rotated to this location. Pedestrian and. b;cycle trafflc are heavy the full Length of Shore
Road through Temple Helghts Thisisa wmdmg hrlly road with very poor sightlines.

Temple Heights - thlS areais lrke'?the Historic: Dlstrsct in Bayslde The road is less
congested but is lined wrth homes and Sees heavy pedestrian and bicycle traffic as does
the rest of Shore Road There are speed limlt and. “stop for pedestrians in crosswalk” signs
posted at the entry ofTemple Heights southbound near 301 Shore Road. However there is
no crosswalk The southbound entry has a wmdmg, hilly approach beginning at 301 Shore
Road, the area |n most need of speed reduction is from here to Park Street.

Bluff Road

Bluff Road - has ge"n'efr'atly good sightlines both northbound and southbound except for the
section from the intersection at the golf course to the golf course itself. There is very little
parked vehicle congestion;"but pedestrian and bicycle traffic is heavy. Speed limit signs are
posted (25 mph) and the mobile flashing speed sign is rotated to this location. There is s
single “slow pedestrians” diamond shaped sign northbound.

Beech Hill Road

Beech Hill Road - starts with a 35 mph speed limit from Route 1 to Nebraska Road. Speed
limit signs are posted both northbound and southbound. From Nebraska Road to Flanders
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Road the speed limit increases to 45 mph. The are no posted speed limit sighs northbound
or southbound on the remainder of Beech Hill Road

General observations

e Forthe most part speed limit signs are widely used with the exception noted for
Beech Hill Road.

e There are no painted pavement markings. S

* The Selectboard asked if creating a one-way traf_f_id-f{ai}v in the Bayside Historic
District has merit. This would redirect traffick_,c___)_k_r'ffcjc:)::é:{._:f_b;__sta ndard gravel roads.

» We are open to removing short term mitigat_i'é'ﬁjm"tbols'":'éiﬁc_:e_the longer-term options
arein place. e e

Thanks in advance for your assistance,

James Kossuth
Town Administrator

Cc: Molly Shauffler, JeamneTucker, Tinsley.'i'[vl rlson .J:é'haé‘_l_\lovbtny, Steve Kazilionis




Bureau of Alcoholic
Beverages & Lotiery
Operations

- File Number: 171929 Job Type:

LICENSE TYPE / EVENT TYPE

Catering Permit
Special Event

LICENSEE LEGAL NAME

DOING BUSINESS AS
Camp DeForest

INCORPORATION DATE
2022-01-18

CORRESPONDENCE ADDRESS
12 WHITNEY RD LINCOLNVILLE ME

MAILING ADDRESS
PHYSICAL ADDRESS

CONTACT NAME
Brady Brim-DeForest

CONTACT PHONE
(213) 268-0395

FAX

CORPORATE STRUCTURE
None selected

NAME POSITION/TITLE

New Application

APPLICATION DATE RECEIVED
2026-08-26

LICENSEE TYPE
Limited Liability Company

CORPORATE NUMBER
20228607DC

04849-5250

PREFERRED CONTACT METHOD
Email

ALTERNATE PHONE
(207) 789-5777

EMAIL
office@campdeforest.com

% Interest




Brady Brim-DeForest Owner 100

PARENT LICENSE(S)
LICENSE

HOF-25-114668 (Active) - On-Premises: Beer, Wine & Spirits
Camp DeForest (Camp DeForest, LLC) 09/22/2025 to 09/21/2026

MANAGED BY AGENT

Yes

AGENT AGENT TYPE

Benjamin Gabriel Gustin Individual

LOCATION EVENT DATE(S)

Oak Hall Saturday September 26th
NUMBER OF EVENT DAYS EVENT HOURS OF OPERATION
1 12pmto 11pm

EVENT CONTACT INFORMATION

Ben Gustin
203-201-6987
ben@campdeforest.com

EVENT ADDRESS
459 Bluff Road Northport ME 04849

Municipality County
Northport Waldo
QUESTIONS

Catering Permit

1. What is the purpose of the event?
Wedding




2. Is the event open to the public?
No

3. Will the event be outdoors?

Yes
(document uploaded)

4. How many people are expected at the event?
100

5. Were your services requested by a non-profit organization?
No

6. How will you control and keep alcohol contained to the event area?
Please describe physical and staffing measures to be taken.

Alcohol will be stored and served by Camp DeForest employees and
distributed to guests

7. How many staff/volunteers will be working the event? Serving?
Security?

5

8. Have you contacted your municipality (or county if the premises is in
an unincorporated places) to determine whether there are any required
municipal permits or fees, including those related to code enforcement,
music, dancing, or entertainment?

Yes
DOCUMENTS
TYPE FILE NAME DESCRIPTION
Event Area Description and QakHallDiagram- Diagram of Oak Hall showing
Diagram EventLayout.jpg event areas marked in red
APPLICANT

Ben Gustin




DECLARATION

| certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.
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Abbreviations:

Symbol Legend:

Project Team:
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ANDD

ANGLE
AT
NUMEER, POUNDS

ABOVE

ABOVE FMISH FLOOR
ACCESS

AR CONDIMONING
ACOUSTIC TILE
ADDENDUM

ADJACENT

ALTERNATE, ALTERNATIVE

APPROX APFROXIMATE

ARCH
G

ARCHITECT, ARCHITECTURAL
AVERAGE

BASEMENT

BUILDING SETBACK UINE
BEAM

BELOW

BETWEEN

BLOCK, BLOCKING
BOTTON

BULDING

CABINET
CASEMENT
CEILNG
CENTERUNE

CLEAR, CLEARANCE
COLUMN

CONCRETE

CONCRETE MASONRY UNITS
CONSTRUCTION
CONTINUOUS

CONTRAGTOR, CONTRACT
CONTROL JOINT

CUBIC FEET FER MINUTE

DIMENSION, DAMENSIONAL
DOWN

DOOR
DISHWASHER
DRAWNG

EACH
EXHAUST FaN
EXPANSION JOINT
ELECTRIC, FLECTRICAL
ELEVATION

ENCLOSURE, ENCLOSE
EQUAL

EQUIPNENT

ESTIMATE, ESTMATED

EXHAUST
EXISTING
EXTERIOR

FACE OF FINISH
FLOOR DRAIN
FINISH, INISHED

FIRE RESISTANT
FLODR

FOOTING
FOUNDATION
FURRING

FOOT, FEET

GAGE, GAUGE
GALVANIZE, GALVANIZED
GASKET

GENERAL CONTRACTOR
GLASS, GLAZE, GLAZING
GLASS BLOCK

GRADE

GYPSUM WALLBOARD

HIGH

HEATING VENTILATION &
AR CONDITICHING

MANUFACTURER
NASONRY
MASONRY OPENING
NETAL

NAXMUM
NECHAMICAL

MEDIUM

MOISTURE RESISTANT

HOT N CONTRACT
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oM CENTER
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%
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KEY PLAN REFERENCE NUMBER

EXTERIOR ELEVATION REFERENCE
EVATION SEFTREACE MMBER
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OWHER FURNISHED —

PAVE. PAVIRS, PAVEMENT
PECESTAL, PEDESTRIAN
PERFORATE, PERFORATED
PLASTIC LAMINATE

PLATE

PLYWOOO

POLYWNYL CHLORIDE
POUNDS PER CUBIC FODT
FOUNDS PER LINEAR FOOT
POUNDS PER SOUARE FOOT
POUNDS PER SOUARE INCH
PRESSURE TREATED
FREFINISHED.

PROPERTY LINE

RISER, RISERS
REQUIRED

REFERENCE

REFRIGERATOR

REINFORCE, REINFORCEMENT
RETURN AIR

RIGHT HAND

ROUGH OFENING
ROCM

ROOF

SQUARE FEET

STRUCTURAL
SYSTEM
SIDE YARD SETHACK

UHLESS NOTED DTHERWSE
UMDERWRITER'S LABORATORY

V= JONT
VAPOR BARRIER
VERIFY IN FIELD
VERTICAL
VERTICAL GRAIN
MHYL

MNYL TIE

VENT TG QUTSIDE

WALL HUNG
WATER CLOSET
wEST

CEILING HEIGHT ABOVE FINISH FLOOR

CHANGE 1N ELEVATION

SITE/OWNER: TOWN OF NORTHPORT

PHONE: (207) 335-3819

ARCHITECT 2R ARGHITECTS

280 WEST STREET, SUITE 8

P0. BOX 183
ROCKACAT, WE 04856

CONTACT AMANDA R. AUSTIN
MAINE LICENSED ARCHITECT
PHONE: (207) 236-6545

SURVEYOR

& SURVEYNG
568 UNION STREET
PO BOX 1031
CAMDEN, NE 04843

CONTACT: ADDISON WHITWORTH

PHONE. (207) 235-4365

CONTRACTGR: TBD

GARTLEY & DORSKY ENGINEERING

Project Data:

TOP: BEECH HILL
ELEVATION

LEFT: REAR
ELEVANON
(MO CHANGES
PROPOSED)

0P WITGHEN / OINING

(T BE USED AS
LOBBY/CLERKS' DESKS)

LEFT: UWING RuL (10 BE
USED AS COOE
ENFORCEMENT OFFICE]

BOTTOM: WORKSHCP (T0
© | BE RENOVATED FOR USE
| A5 MEETING ROOM)

FROJECT ADDRESS,

LoT SIZE
PROECT DESCRIPTION

& BEECH HILL
HORTHPORT, ME 04849

296 ACRES
LIMITED REMODEL AND CHANGE OF USE OF EXISTING

RESIDENCE FOR USE AS TEMPORARY TOWN DFFICE 1O
ACCOMMODATE TOWN OPERATIONS DURING
CONSTRUCTION OF MEW TOWN OFFICE ON ADJACENT

PROPERTY.

Sheet Index:

Permitting / Deferred Submittals:

BUILDING AND BARRIER-FREE PEBMIT REVICW.
BUILDING PERMIT REVEW AND APPROVAL IS REQUIRED FROM STATE FIRE MARSHAL'S OFFICE AND
TOWN OF NORTHPORT. BARRIER—FREE PERMIT WILL BE OBTAINED FROM STATE FIRE MARSHAL'S

OFFICE.
ELECTRICAL SYSIEMG.

(FODER DESIGN, OEFERRED SUBMITTAL PERMITTING AS REQUIRED BY LOCAL JURISDICTION AND

STATE AUTHDRITIES

HEATING, VENTILATION, AND AR—CONQITIONNG SYSTEMS:
BIDOER DESICH, DEFERRED SUBNITTAL PERMITIING AS REQUIRED BY LOCAL JURISDICTION AND

STATE AUTHORITIES,
ELUMBING / SEEDNC SYSTENS.

BIDDER DEWGN, DEFERRED SUBNITTAL PERMITTING A5 REQUIRED BY LOCAL JURISDICTION AND

STATE AUTHORITIES.
GENCRAL PERMITING NOTEL

ARCHITECT WILL GATAIN STATE FIRE MARSHAL AND TOWN BUILDING PERMITS, FOR ALL OTHER
PERMITS, THE CONTRACTOR SHALL BE RESPONSIBLE FOR OBTAINING THE PERMITS FOR ALL SUCH
WORK TO INCLUDE PAYMENT OF AL FEES AND CHARCES,

A

architects, ll¢
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PO Bax 169 Mgl
Rockpoe (hard 04950
Tel X7 2655
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Northport Town Office
8 Beech Hill Road
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WELCOME!

Dear James Kossuth,

We're thrilled to partner with you to look after your IT!

We really don't like long and boring legal documents (who does?).

But it is important to have some things written down so that we both know what's what, who should do what and when, and
what will happen in the unlikely event something goes wrong.

We iry hard to not include complicated legal terms or long passages of unreadable text in our Agreement and we have no
desire to trick you into signing something that we’ve tried to hide in legalese.

However, we do want what's best for the safety of both parties, now and in the future.

We can't wait to start working with you!

Talk soon.

Regards,



OVERVIEW

We love simplicity — 3o in short;
You Town of Northport,

located at:

16 Beech Hill Road
Northport, Maine 04849, United States

(*You”, “Yourself" or “Your")

are engaging us AngelCom

of EiSSHNCIANEEESE (\We", “‘Us” or “Our’)

to provide:

The services to you as outlined in this Agreement for the pricing as outlined in our initial Proposal

You: You have the authority to enter into this agreement on behalf of Your Business and will do everything you can to allow Us
to provide Our World Class services to You.

Us: We have the experience and ability to do everything. We've agreed with You and We'll do it all in a professional and timely
manner.

We'll endeavor to provide World Class support to You and on top of that We'll maintain the confidentiality of everything We
come across.

Of course, it's a little more complex than that and there are a few more areas we need to cover, so let's get down to the
Nitty Gritty!

Our Mission

Angel Computer Systems is committed to serving as a trusted technology partner by
helping clients maintain secure, reliable, and well-managed technology
environments. We strive to improve each client’'s security posture to the greatest
extent reasonably achievable within budgetary constraints while minimizing
unnecessary impacts to business productivity. Our objective is to reduce the day-to-
day technology burden on client personnel, maintain accurate and comprehensive
documentation of the client's IT environment, and work collaboratively with clients to
develop and execute technology strategies that support operational efficiency,
business continuity, and long-term organizational goals.

KEY SERVICE TERMS

Governing Documents

This Proposal is governed by the Angel Computer Svstems, Inc. Master Services Agreement ("MSA™} and the Angel Computer Systems Services Guide.



o hitps:iangeleem . comlegat
« Services Guide: AngelCom

o hilpsiiangelcom com‘servicesguide
By accepting this Proposal. Client agrees o the terms and conditions contained in those documents.

Where a term in this Proposal conflicts with the MSA or Services Guide, the terms of this Proposal shall govern solely with respect o the Services deseribed
herein.



CTIVILTS IT] T

The Services described in this Proposal are provided for an initial tens of one (3) menth conunencing on the st day of August 2026
Recurring managed services avtomatically renew in accordance with the terms of the MSA ualess otherwise specified i this Praposal.



DT VILE MMBYUCOLo
Service requests should be subimitted using the support wiethods designated by Angel Computer Systems.

To ensure proper prioritizanes and response, certaur urgent or business-critical issues may require telephone notification in addition to electronic ticket

sithimission,

Only authorized clienl contacts may submil service requests that result in billable work. service changes. or administratine modifications.



AULHIVIILZTU CUHLAULD
Client aprees 1o designate one or more Authorized Contacts who are empowered to:

» Submit service requests

*  Approve praject work

= Authorize service changes

» Provide operational direction to Angel Computer Systems

Angel Computer Systems may rely upon instructions asd approvals provided by Authorized Contacts unless notified otherwise in writing.



MALLUTOSS MTUUNHTIHITIIWD

Client agrees o provide reasonable aceess to facilities, systems, accounts, devices, software, cloud services, and third-party vendors as necessary for Angel
Computer Systems to provide the Services.

Delays resulting from unavailable access. unavailable personnel, unavailable eredentials, third-party authorization issucs, or chicnl-side restrictions may impact
service delivery and response commiiments.



IVHHHILIUTTT INSYUH CHITTHILD

The Services described in this Proposal assume that covered systems meel Angel Computer Systems” mimimumn hardware. software, security, Eeensing, and

suppuertability requirements,

if pertions of the environment do not meet these requireients, resnediation services may be required and may fall owtside the scope of this Proposal.



FTHIU-T aily VEIIUUID

Client agrees 1o authorize Angel Computer Systenss to communicate with and coordinaie services through applicable third-party providers when necessasy to
facilifate support and service delivery.

Exmmples may inchade;

» Iaternct Service Providers

e Clowd Serviee Providers

« Telecomtmunications Providers
+ Software Vendors

»  Domain and DNS Proy iders

« Hosting Providers

Where third-party cooperation or asthorization is required, service delivery tinelines may depend upon such third-party responsiveness.

Business Reviews

As part of our ongoing partnership. Angel Computer Sy stems may cenduct periodic business and technology review meetings to discuss:

» Technology planning

» Infrastructure lifecycle managenent
» Senace performance lrends

«  Security recommendalions

» Budget ard readmag congiderations
» Swalegic T itiarives

Client participation in these reviews helps ensure the greatest vatue and effectiveness of the Services.



VUL U QLUPDET OCIVILED

Unless specifically included within this Proposal, project work, new technology deployments, regulatory ramediation, migration services., securily incident
remediation. major upgrades, and other non-recurrmy activities may be considered outside the scope of the recurring Services deseribed herein and may be

guoted separately.



ALLCPLAIUE

By accepting this Proposal, Client acknowledyges that they have reviewed and agree wo:

1. This Propasal
2. The Angel Computer Systems Master Services Agreoment
3. The Angel Computer Systems Services Cnude

and agree to be bound by all apphcable terms and conditions governing the Services.



Order Form - Managed Services




Maonthly Recurring Services $360.00

Product Quantity Price Amount

Endgoint Platinum + Block tonthly 3] $60.00 536000
Desktop Security
-MDR
247 Security Operations Center
-EDRIAV
Endpoinl Detections and Respnoe.
-PAM
Privileged Account Management
-Managed MFA
Mufli Facior Authenfication {DUO}
-Backup
Backup of mission critical workstations inctuded.
-DNS Filter
Filtering of DNS request.

Mailbox Security {M365 or Goagle Warkspace)
-Antiphishing/Antispam

Email Security

-End tJser Cyber Security Training
Monthly training with Quiz

Periodic phish simulations

Darkweb Monitoring

Monitors for Dark Web informaino
MDR

2447 30C

Backup

Mailbox, OneDrive, SharePoint Backup
Google Workspace

PC Backup
One Time or As needed $1,350.00
Product Quantity Price Amount
18 Hour Block 1 $1.350.00 51,350.00

As needed consumable hours, See Services Guide

One Off 51,350.00
Monthly & $360.00
Shipping $0.00
Tax $0.00

Total $1,710.00
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Town of Northport
Select Board Meeting

August 24, 2026 @ 6:15 pm

Chair: Molly Schauffler Finance Director: Vicki Eugley
Vice Chair: Jeanine Tucker Road Commissioner: Amon Morse
Municipal Officer: Tinsley Morrison NVC Representative: Janae Novotny

Town Administrator: James Kossuth

Present: Molly Schauffler, Jeanine Tucker, Tinsley Morrison, James: Kossuth Vicki Eugley, Amon Morse,
Janae Novotny, Steve Kazilionis, Dan Webster.

Citizen Concerns: Steve Kazilionis presented the results of additional traffic studies that he had
performed at the Town’s request on several Town roads, tising Maine DOT traffic counters. The data
showed traffic counts, speeds, and times of day. KaZI|IOI’IIS asked the Boardto’ consider adding some
temporary traffic calming measures to roads in the Vlliage as a trial, and he offered to draft a formal
written request. The Board thanked Kazilionis for his work, and agreed that some of the areas in the
study show that speeding is common. The Boa rd will look; forward to reading his request

Northport Village Corporation: Novotny. i po'rted that summer:activities are winding down. Pinkerton &
Sons will be moving trash pick-up to Tuesdays only, startlng after. Labor Day. Late pick-up continues to
be a problem, and she hopes that Pinkerton wrll be able to collect all the trash and bring it to the
Transfer Station before it closes Kossuth asked abouta tree that a resadent had been asking the Village
and Town to look at, and Novotny reported that the tree_ is entarely on private property.

Road Commissioner: Morse reported that the wmter sand has been dellvered The vent fan in the sand
garage is malfunctioning and. needs servrce Heis frnallzmg the specs for fall brush cutting. He will move
the speed feedback trarler to Beech Hrli Road near the Town Office.

Town Admlmstrator Eomt meoin\nlle / Northport Seiect Board meeting discussion items: Kossuth
reported that the Lincolnville Select Board had asked whether there were any topics that the two Boards
should discuss’ aﬁer their joint meetmg with’ Maine DOT. The Board would like to discuss issues such as
the Pitcher Pond d_am Northport's recent grant proposal for an energy coaching program, and
pedestrian safety efforts in Lincoinrrille Center and Lincolnville Beach.

Town Office / 8 Beech Hlll Road update Kossuth reported that he had received an updated cost
estimate for the renovations at'8. Beech Hill Road. The new estimate includes $15,700 for an ADA
bathroom, which, given that that would be approximately 1/3 of the total renovation costs, means that
the Town will not be required to install it. The Town still needs to submit the permit application to the
State Fire Marshall's Office and receive approval before it can begin construction next door. The Board
asked Kossuth to put the renovations out to bid as soon as a full scope of work is available.

Andrew Hedrich of Gartley & Dorsky is working on a sketch showing the new septic field and the
temporary parking lot, which the Town will need both for the Planning Board and State Fire Marshall
review.

Zuhlke can remove the two trees after Northportpalooza on September 20.
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GWI Poles update: Kossuth reported that GWI informed him that they intend to remove all of the un-
permitted poles on Prescott Hill Road before the end of September.

Fundraising Committee / Naming Rights policy: Kossuth presented the Board with a draft naming rights
policy. The Board had some additional edits.

Climate Resilience Committee update: Kossuth reported that members of the Committee had handed
out ten food scrap buckets at the Transfer Station in just about an hour. Kossuth also presented the
Board with a chart showing the week-by-week food scrap collection totals.

Northport College Scholarship: Kossuth reported that a 2025 recipient of the Northport scholarship did
not use his award in 2025, because his tuition was entirely covered by other scholarships and grants,
and he would like to use the funds towards his sophomore year tuitlon The Board asked Kossuth to
revise the scholarship policy to allow that, as long as the Town has'sl icient funds available.

Pantry, $2500; Waldo Commumty Action Partners;:
Generations, $500.

could sign it.

Distribution of Meeting Péf:kéts Ko reported that he had received a request to post not just the
agenda, but also the- meetmg materlals or 1o, Board meetlngs The Board agreed that Kossuth should
do that so iong as all draf‘t mater!als _re approprla | Iabeled as such.

Mmutes Kossuth presented the Board' with minutes from the August 10 Select Board meeting. The
Board approved the minutes wrth mlnor ed|ts

Tax Collector: Abatement Requests Kossuth presented the Board with abatement requests for 1367
Atlantic Hwy (Map U2 2) and 38 Broadway {Map U4-19). The Board approved both requests.

Finance Director: Warra _;.Eugie: provided the Payroll & Accounts Payable warrants to the Board for
review and approval. The Board_approved and signed the Payroll & Accounts Payable warrants.

Reserve Fund Balance Transfers: Eugley asked the Board for authorization to take the following actions:
(a} transfer $2,063.42 from the Sand/Salt Shed Special Reserve to the General Fund to pay the Chris
Alley Electric invoice; {b) transfer $778.85 from the Digital Mapping Special Reserve to the General Fund
to be applied towards the Dirigo Spatial Systems invoice of 51,230.15 and to close that account; {c)
transfer $16,393.00 from the Marine Special Reserve to the General Fund for the Prock Marine invoice
for a float. The Board approved all of the transfers and closing the Digital Mapping Special Reserve
account.
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Waldo County Finance Advisory Committee: Eugley reported on the most recent meeting of the
County’s Finance Advisary Committee. The Committee will be meeting weekly as County budget season

begins.

Unfinished Business: None at this time.

New Business: None at this time,

Adjourn: Tucker moved to adjourn at 7:39pm, seconded by Marrison. Board voted 3-0, meeting

adjourned.
Respectfully submitted by,

James Kossuth, Town Administrator
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Town of Northpert, Maine
16 Beech Hill Road
Nerthpert, ME 04352

ABATEMENT OF PROPERTY TAX
August 26, 2026

Steven & Jillian Rourke
36 Stone Drive
Northport, ME 04849

PROPERTY REVIEWED

MAP: R0O8 LOT: 018-10 Acct. #517
Abatement Amount 2026 $ 78,800 Tax Amount $ 571.30

To correct building value.

Regards,

Kolbey Ouellette, CMA
Assessors Agent
Town of Northport

Date




Toewn of Nerthport, Maine
16 Beech Hill Road

ABATEMENT OF PROPERTY TAX
August 26, 2026

Amy Davis
185 Glenwood Lane
Northport, ME 04849

PROPERTY REVIEWED

MAP: R05 LOT: 011-17 Acct. #1659
Abatement Amount 2026 $ 7,300 Tax Amount $ 52.93

To correct building value.

Regards,

Kolbey Ouellette, CMA
Assessors Agent
Town of Northport

Date




Town of Northport, Maine
16 Beech Hill Road
Nerthpert, ME 04352

ABATEMENT OF PROPERTY TAX
August 26, 2026

TLaura Tasheiko
430 Beech Hill Road
Northport, ME 04849

PROPERTY REVIEWED

MAP: R03  LOT:01 Acct. #844
Abatement Amount 2026 $ 36,100 Tax Amount $ 261.73

To correct building value.

Regards,

Kolbey Ouellette, CMA
Assessors Agent
Town of Northport

Date




