AGENDA
Select Board Meeting
February 23,2026 — 6:15pm

Selection of Officers: Selection of Chair and Vice Chair
Citizen Concerns:

e Bruce Grant re green burials
e Don Ramsey re forgiveness of judgment debt

Bid Opening: Bond Anticipation Note
Village Representative: Janae Novotny
Roads & Bridges: Amon Morse

Town Administrator:

Special Town Meeting prep, March 2
Town Office Project update

Fundraising Committee update

Climate Resilience Committee update
Summer Internship Job Description

Solar Project update

Bayview Park design revision

Belfast Ambulance update

Legislative Policy Committee update
Winter ‘26-27 heating fuel bids

Waldo County Fire Mutual Aid Agreement
Minutes: February 2, February 9, and February 16

Finance Director:
e Warrants

Unfinished Business:

New Business:
e FY26 Budget Planning discussion

Adjourn:



