Town of Northport
Select Board Meeting

November 24, 2025 @ 6:15 pm

Chair: Breanna Pinkham Bebb — excused absence Finance Director: Vicki Eugley
Vice Chair: Jeanine Tucker Road Commissioner: Amon Morse
Municipal Officer: Molly Schauffler NVC Representative: Janae Novotny

Town Administrator: James Kossuth

Present: Jeanine Tucker, Molly Schauffler, James Kossuth, Vicki Eugley, Amon Morse, Janae Novotny, Sue
Conard, Nick Young, Danny Piper, Vanessa Gallant

Citizen Concerns: None at this time.

Bid Opening: Shoreline Stabilization: The Board opened, reviewed, and discussed two bids for the Kelly Cove
shoreline stabilization project.

Tucker moved to award the project to FC Work, with a bid of $110,550.31, seconded by Schauffler. Board
voted 2-0, motion passed.

Solar Array: The Board opened, reviewed, and discussed three bids for the proposed Town-owned solar array
at 216 Beech Hill Road (the old sand shed). The Board asked questions of the representatives of the bidding
companies who were present.

Schauffler moved to award the project to Sundog, with a bid of $117,500, pending approval by a Special
Town Meeting vote, seconded by Tucker. Board voted 2-0, motion passed.

Northport Village Corporation: Novotny reported that the source of the water leak was never found, and that
they believe it may be an equipment problem. The annual Christmas tree lighting will be Friday, November 28,
in Merithew Square.

Road Commissioner: Morse reported that catch basins had been cleaned. The salt and sand are ready for the
first storm.

Town Administrator: Town Office Project update: Kossuth reported that the Town had been awarded $2.325
million from Congress in response to the Town’s Congressionally Directed Spending request. Amanda Austin of
2a architects is working on an updated cost estimate, which she expects to complete by mid-December. That
updated estimate will give the Board a sense of how much more money the Town needs to raise before it can
begin construction. Kossuth reported that Sen. King’s office told him that the Town should be hearing from the
US Dept of Agriculture in the coming weeks about next steps for receiving the money.

Hazard Mitigation Plan update: Kossuth reported that FEMA had responded with its comments on the Hazard
Mitigation Plan. The participating towns will meet with Waldo EMA in December to plan next steps.

Health Officer Enforcement — 543 Atlantic Highway: Kossuth reported that CEO Toupie Rooney has not yet
received the certified mail receipt from the notice she had sent two weeks earlier. Rooney has contacted the
state Department of Health and Human Services to discuss options for mitigating the nuisance.
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MCOG General Assembly recap: Kossuth reported that the Midcoast Council of Governments held its
semiannual General Assembly on November 20. Presentations focused on housing, asset management plans,
and capital improvement plans.

Resilience Committee update: Schauffler reported that the Resilience Committee had met to discuss the
proposed solar array. The Committee supports the plan as well as the use of funds from the Climate Resilience
Reserve to pay for some of the deposit.

Minutes: Kossuth presented the Board with minutes for the Select Board meeting of November 10. The Board
approved the minutes with edits.

Finance Director: Warrants: Eugley provided the Payroll & Accounts Payable warrants to the Board for review
and approval. The Board approved and signed the Payroll & Accounts Payable warrants.

Unfinished Business: None at this time.

New Business: GWI Pole Permit for Prescott Hill Rd: Kossuth reported that he had heard from several
residents about eight new utility poles that had been installed on Prescott Hill Rd near Route 52. Kossuth
reported that GWI had installed them without submitting a pole permit application. Residents voiced concern
that the poles both seem to serve no purpose and ruin the view. The Board asked Kossuth to invite a
representative from GWI to attend the next Select Board meeting and answer questions about the poles.

Special Town Meeting and Revaluation Information Session scheduling: The Board decided to hold the
Special Town Meeting and Revaluation Information Session on the same night, either January 20 or 21,
depending on the Drinkwater School’s availability.

Executive Session under 1 MRSA § 405(6)(C) to discuss or consider the use of real property or interests
therein.

Tucker opened the Executive Session at 7:45pm.

Tucker closed the Executive Session at 7:55pm.

No action taken.

Adjourn: Tucker moved to adjourn at 7:57pm, seconded by Schauffler. Board voted 2-0, meeting adjourned.
Respectfully submitted by,

James Kossuth, Town Administrator
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