AGENDA
Select Board Meeting
December 22, 2025 — 6:15pm

Citizen Concerns:

Town Office Project: Amanda Austin, 2a architects, re updated cost estimate
Village Representative: Janae Novotny
Roads & Bridges: Amon Morse

Town Administrator:

Town Office Project update

Hazard Mitigation Plan update

Maine DOT Route 1 reconstruction plans update

Health Officer Enforcement — 543 Atlantic Highway — update
Minutes: December 8

Finance Director;
e Warrants

Unfinished Business:

New Business:
e Waldo County Budget Committee update
e Penny policy
e Executive Session under 1 MRSA § 405(6)(C) to discuss or consider the use
of real property or interests therein

Adjourn:



