Town of Northport
Special Select Board Meeting

February 25, 2025 @ 6:15 pm

Chair: Jeanine Tucker Finance Director: Vicki Eugley
Vice Chair: Breanna Pinkham Bebb Road Commissioner: Amon Morse — excused absence
Municipal Officer: Molly Schauffler NVC Representative: Janae Novotny

Town Administrator: James Kossuth

Present: Jeanine Tucker, Molly Schauffler, Breanna Pinkham Bebb, James Kossuth, Vicki Eugley, Peter Gallace.

Northport School District: Peter Gallace, school superintendent, discussed the school’s plans for its FY26
budget process. Their first budget meeting is February 26. He reports that the school intends to start a pre-K
class this fall, and that he expects that there might be 10-12 students in that class. Starting pre-K will require
the school to hire a new teacher and an ed tech, to reconfigure some of the classrooms, and to install new age-
appropriate playground equipment.

New Business: FY2026 Budget Planning Discussion: Eugley presented the Board with budget workbooks for
the FY26 Budget. The Board discussed each line item and proposed funding amounts for each.

Adjourn: Pinkham Bebb moved to adjourn at 7:50pm, seconded by Schauffler. Board voted 3-0, meeting
adjourned.

Respectfully submitted by,

James Kossuth, Town Administrator
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