Town of Northport
Select Board Meeting

February 10, 2025 @ 6:15 pm

Chair: Jeanine Tucker Finance Director: Vicki Eugley
Vice Chair: Breanna Pinkham Bebb -excused absence = Road Commissioner: Amon Morse
Municipal Officer: Molly Schauffler NVC Representative: Janae Novotny

Town Administrator: James Kossuth

Present: Jeanine Tucker, Molly Schauffler, James Kossuth, Vicki Eugley, Amon Morse, Tinsley Morrison.

Citizen Concerns: None at this time.

Northport Village Corporation: No report.

Road Commissioner: Morse reported that F.C. Work had completed the brush cutting on Hart Road, which was
the road that needed the most work. F.C. Work will continue with Nealey Road and portions of Shore Road and
Upper Bluff Road.

Town Administrator: Town Office project update: Kossuth reported that he met with Amanda Austin, the
architect, and Andrew Hedrich, the civil engineer, to try to work out a way for the fire station to have use of a
septic system during construction, but it would be very expensive for a temporary solution. Kossuth will
continue to try to work on a solution that is not overly expensive and meets the Fire Department’s needs.

Kossuth reported that he had contacted the USDA for standard language to include in the Town’s bid
documents (since the congressionally directed spending would ultimately come through the USDA), and USDA
told Kossuth that the Town could not proceed with any work, including soliciting bids, until the Town actually
was awarded the money and the USDA had completed its own environmental review. Kossuth reported that
he has scheduled a phone call with USDA and Amanda Austin for February 12 to determine the next steps.

Kossuth presented the Board with a change order request from Austin for the extra work necessitated by the
sprinkler system pump room. The Board reviewed and approved the change order.

Kossuth reported that he had been able to do enough research to learn that $1/square foot would be a
reasonable office rental for the temporary Town Office, and he will contact potential landlords to try to
negotiate a lease.

Town Office Fundraising Committee update: Kossuth reported that the fundraising committee met last week
and continues to look into setting up a process for raising money, including the purchase of software to help
track donors.

MMA Legislative Policy Committee update: Kossuth reported that the LPC met on January 30 to consider
several dozen bills of municipal interest that have been printed so far. Kossuth had shared the list of bills with
the Board and the LPC’s vote on each. Kossuth answered the Board’s questions about some of the bills.

Email Newsletter data: Kossuth reported that the Town’s email newsletter had just celebrated its third
birthday, and he shared some statistics about the newsletter’s reach and impact.

Minutes: Kossuth presented the Board with draft minutes from January 27. The Board approved the minutes
with corrections.
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Mooring Permit Fees: Kossuth reported that he had gathered data from several nearby towns about their
mooring permit fees. Kossuth discussed the results with Harbormaster Scott Munroe, who agreed that raising
the fees to $50 for residents and $250 for non-residents would be reasonable. The Board agreed to raise the
fees to $50 for residents and $250 for non-residents effective for 2025.

Finance Director: Eugley provided the Payroll & Accounts Payable warrants to the Board for review and
approval. The Board approved and signed the Payroll & Accounts Payable warrants.

Eugley asked the Board for authority to transfer $11,000 from the Marine Special Reserve Fund to the General
Fund to cover the recent disbursement to the Village, and $200 from the Wyman Needy Fund to the General
Fund to cover the recent disbursement for needy families.

Schauffler moved to transfer $11,000 from the Marine Special Reserve Fund to the General Fund to cover the
recent disbursement to the Village, and $200 from the Wyman Needy Fund to the General Fund to cover the
recent disbursement for needy families, seconded by Tucker. Board voted 2-0, motion carried.

Unfinished Business: None at this time.

New Business: None at this time.
Adjourn: Schauffler moved to adjourn at 7:25pm, seconded by Tucker. Board voted 2-0, meeting adjourned.

Respectfully submitted by,

James Kossuth, Town Administrator
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