Town of Northport
Select Board Meeting

January 13, 2025 @ 6:15 pm

Chair: Jeanine Tucker Finance Director: Vicki Eugley — approved absence
Vice Chair: Breanna Pinkham Bebb Road Commissioner: Amon Morse
Municipal Officer: Molly Schauffler NVC Representative: Janae Novotny

Town Administrator: James Kossuth

Present: Jeanine Tucker, Breanna Pinkham Bebb, Molly Schauffler, James Kossuth, Amon Morse, Janae
Novotny, Tinsley Morrison.

Citizen Concerns: None at this time.

Northport Village Corporation: Novotny reported that the Overseers have scheduled a workshop for January
to engage in long-term strategic planning for the Village. She reported that the Utilities Committee has
determined that the Village’'s wastewater treatment facility is at capacity and that there can be no more
connections to it.

Road Commissioner: Morse reported that Ford Enterprises had removed the trees specified in their contract.
Kossuth asked Morse to look into adding 25mph signs to portions of Bluff Road and Shore Road to alert drivers
to the new speed limit.

Town Administrator: New Town Office / Community Center update: Kossuth reported that he has been
continuing to explore options for the temporary town office location. He has reached out to Evan Coleman
about the warehouse office and has a call with him tentatively scheduled for Tuesday, January 14.

Kossuth reported that he had asked other towns about construction costs for other municipal construction
projects for comparison, but did not get any useful answers.

Kossuth reported that he had heard from the Fire Chief in Carrabassett Valley (CV), which built a new fire
station in 2020. Kossuth reported that CV uses a "performance-based system” for their sprinklers, for a
building of comparable size, with sleeping quarters and offices, and which is fed by a well. Several other public
buildings in CV are also on performance-based systems, and they all require much less water than the
prescriptive system designed for this project. Kossuth reported that he has asked Amanda Austin about the
performance-based systems, and that he and Austin will be speaking with Marc Veilleux at the Maine State
Fire Marshall on January 17 to talk about the sprinkler system design.

Kossuth reported that he has had some conversations with bankers, the Maine Bond Bank, and other
municipal managers about timing for funding. All of these conversations have suggested that contractors
should be ok with the timing of the Town’s appropriation after the awarding of the contract, so long as the
Town is transparent about the process and timing.

The Board discussed the layout and design of the book nook. The Board gave Kossuth some recommendations
to convey to the architect.

Kossuth reported that the Town Office project’s site plan review is on the agenda for the Planning Board on
Tuesday night, January 14.
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Kossuth reported that the Fundraising Committee met for the first time on January 8. The committee has some
enthusiastic members who are aware of the work ahead of the committee and who seem excited about it.

Block Brothers CDBG paperwork: Kossuth presented a Section 504 Self-Evaluation to the Board for it to sign in
order to complete the Phase Il paperwork for the Block Brothers community development block grant. The
Town'’s prior Section 504 form was now out of date and the Town needed to submit a new one. The Board
reviewed and signed the Section 504 Self-Evaluation.

Requests for Proposals: Kossuth presented the Board with draft requests for proposals for heating fuel, town
office mowing and clean-up, cemetery mowing and clean-up, and municipal solid waste. The Board reviewed
and approved the RFPs.

Minutes: Kossuth presented the Board with draft minutes for December 23, 2024. The Board approved the
minutes with corrections.

Tax Collector: Property tax foreclosure update: Kossuth reported that Oliver Outerbridge had delivered a
certified check for the full outstanding tax, interest, and penalties on his property on Flanders Road (R3-21).

Tucker motioned to accept payment and issue a municipal quitclaim deed to Outerbridge for R3-21,
seconded by Pinkham Bebb. Board voted 3-0, motion passed.

Tree Growth supplemental: Kossuth presented the Board with a supplemental tax bill for taking a property out
of tree growth. The Board reviewed and approved the supplemental bill.

Property Tax abatement: Kossuth presented the Board with a property tax abatement for a Point Lookout
cabin, which the owner had moved out of Northport in 2021. The Board reviewed and approved the
abatement.

Finance Director: Kossuth provided the Payroll & Accounts Payable warrants to the Board for review and
approval. The Board approved and signed the Payroll & Accounts Payable warrants.

Unfinished Business: None at this time.

New Business: Pinkham Bebb reported that the Midcoast Council of Governments (MCOG) Housing
Committee had held its final meeting. MCOG intends to apply for grants to fund the continuation of the
committee’s work by MCOG and Waldo CAP staff. The goal is to continue to monitor housing trends in the area
and possibly establish a land trust to help address housing shortages.

Adjourn: Pinkham Bebb moved to adjourn at 7:38pm, seconded by Tucker. Board voted 3-0, meeting
adjourned.

Respectfully submitted by,

James Kossuth, Town Administrator

Page 2 of 2



