Town of Northport
Select Board Meeting

January 27, 2025 @ 6:15 pm

Chair: Jeanine Tucker Finance Director: Vicki Eugley
Vice Chair: Breanna Pinkham Bebb -excused absence = Road Commissioner: Amon Morse
Municipal Officer: Molly Schauffler NVC Representative: Janae Novotny

Town Administrator: James Kossuth

Present: Jeanine Tucker, Molly Schauffler, James Kossuth, Vicki Eugley, Amon Morse, Janae Novotny, Amanda
Austin.

Citizen Concerns: None at this time.

New Town Office Project: Amanda Austin, 2a architects, updated the Board on the status of the Town Office /
Community Center designs. She reported that she and Kossuth had met with Marc Veilleux at the State Fire
Marshall’s Office to talk about the building’s sprinkler system. Austin reported that Veilleux said that he did
not see any reason why the sprinkler system as currently designed would not get permitted.

Austin reported that Veilleux also said that his interpretation of the state fire code would allow the Town to
get rid of the sprinklers entirely if there were a wall-to-wall, floor-to-roof, 2-hour fire wall in the fire station
truck bay. Austin reported that that would present its own design and engineering challenges, in part because
the wall would need to be made thicker, and there would be various other design and engineering challenges.
Austin also expressed some misgivings about the safety compromises inherent in abandoning sprinklers
altogether.

Austin also reported that she and Kossuth had met with Jeff DeMaine, the sprinkler system designer, to talk
about a "performance based" system like the one that Kossuth had learned about elsewhere. Austin reported
that designing a performance-based system is a back-and-forth process with the State Fire Marshall's Office, in
order to design a system that meets the project life-safety goals and conforms to code. That process would
likely take several months, and would also likely require some redesign of walls and such in the town office to
make them more fire-resistant. It also would not necessarily save the Town any money in the long run.

Tucker agreed that the sprinkler system as designed is the safest and most prudent option for the Town.
Schauffler added that the sprinkler system as designed can provide some comfort to those residents who have
raised concerns about wildfire risk.

Austin reported that she will be working with Kossuth on drafting the bid documents, and the plan is still to
have those available by the end of February.

The Board thanked Austin for her time and work on the project.

Northport Village Corporation: Novotny reported that the Overseers held a strategic planning workshop on
January 25 to help prioritize and plan for major projects.

Novotny asked if the Board would consider raising the mooring permit fees for the coming year. The Board
asked Kossuth to look into it.
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Road Commissioner: Morse reported that the “Northport Welcomes You” sign on Route 1 near the Lincolnville
line had been knocked over, and that the sign itself is not broken, just the posts. He will see about re-installing
it once the ground thaws.

Morse reported that he had identified locations for new 25MPH signs on Bluff Road and Shore Road. He had to
order some new signs, and he would be installing them soon.

Town Administrator: Temporary Town Office update: Kossuth reported that he had spoken with one of the
owners of the Maine Alpaca Experience store on Route 1 to ask about leasing their space, which they are
currently trying to sell. The owner said that they would consider it, and the Board agreed that Kossuth should
investigate further. Kossuth reported that he has not yet been able to connect with Evan Coleman about the
former Point Lookout warehouse space.

Town Office Fundraising Committee update: Kossuth reported that Schauffler and Shelly Patten had met to
brainstorm ideas for naming opportunities for the new building, and he presented the Board with the list that
they had drafted. The Board discussed the list and other strategies for the fundraising effort. Tucker suggested
that Kossuth also investigate grants from the Maine State Archives and Maine Municipal Association for
specific aspects of the project.

Climate Resilience Committee update: Kossuth reported that the Climate Resilience Committee at its last
meeting had voted to join the Waldo County Climate Action Coalition (WCCAC), with its $50 dues, which is
used to support outreach efforts about climate resilience throughout Waldo County. The Board agreed to join,
and that the funds should be paid from the Town’s Climate Resilience Partnership Grant funds because it is
part of the Town’s outreach and education efforts under the grant.

Scone Goddess Community Development Block Grant mortgage discharge: Kossuth reported that since the
State had closed the Scone Goddess grant, the Town was now free to discharge the mortgage on the Scone
Goddess property. The Board agreed to discharge the mortgage.

MMA Legislative Policy Committee update: Kossuth reported that the LPC will meet in Augusta on Thursday,
January 30, to consider bills of municipal interest that have been printed so far. Among the bills is the
Governor’s budget, which includes a proposal to limit General Assistance for rent for three months in any
twelve-month period. Kossuth had drafted proposed testimony from the Town in support of that limit,
because the Town has seen frequent repeat applicants seeking rent when they do not generally lack the ability
to work. The Board approved Kossuth’s submission of that testimony.

Kossuth reported that he had asked Waldo County Commissioners at their last meeting to support a bill that
would expand eligibility for the county budget committee. Waldo County is currently one of only two counties
that requires that budget committee members be municipal officers. Two of the three commissioners
supported the proposal, but the third did not. Kossuth reported that he may contact a few other towns in
Waldo County to ask if they would also support such an amendment, and if so, to contact the Commissioners.

Moore’s Septic contract: Kossuth reported that he had received the new contract from Moore’s Septic for
septage for 2025-2027. The Board approved and signed the contract.

Minutes: Kossuth presented the Board with draft minutes from January 6 and January 13. The Board approved
the minutes with corrections.

Finance Director: Eugley provided the Payroll & Accounts Payable warrants to the Board for review and
approval. The Board approved and signed the Payroll & Accounts Payable warrants.

Page 2 of 3



Eugley asked the Board when to schedule the first budget meeting. The Board picked Tuesday, February 25, for
the first budget meeting.

Unfinished Business: None at this time.

New Business: None at this time.

Adjourn: Schauffler moved to adjourn at 8:00pm, seconded by Tucker. Board voted 2-0, meeting adjourned.

Respectfully submitted by,

James Kossuth, Town Administrator

Page 3 of 3



