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Town of Northport 

Select Board Meeting 

January 8, 2024 @ 6:15 pm 

 

Chair: Jeanine Tucker      Finance Director: Vicki Eugley 
Vice Chair: Breanna Pinkham Bebb-Approved Absence  Town Clerk: Amy Eldridge 
Municipal Officer: Molly Schauffler    Road Commissioner: Amon Morse 
Town Administrator: James Kossuth    NVC Representative: Not present 
       

Present: Jeanine Tucker, Molly Schauffler, James Kossuth, Vicki Eugley, Amy Eldridge, Amon Morse, Karen 
Gleeson, Tinsley Morrison, Shelley Fein, Marnie Reeve.    

Citizen Concerns: None at this time.  

Recycling Committee: Marnie Reeve, Recycling Committee Chair, reported to the Board on findings by the 
Recycling Committee. Reeve reviewed the Recycling Committee’s mission, which is to research options to 
reduce or offset the cost of recycling while continuing to recycle responsibly. The Committee addressed two 
questions: “why reduce?” and “what is responsible?”(see Appendix A). She also provided the Board with the 
Committee’s recommendations (see Appendix C).  

The Committee suggested providing the “Eco Tips” on the Transfer Station web page and printing a trifold 
brochure that could be provided to Northport residents. The Committee also recommended that the Town 
continue to recycle glass, despite its weight, because it does get ground up and used in roads.     

The Committee also researched recycling practices in other towns and compared pricing to make sure that 
the Town is appropriately charging for trash at the Transfer Station.  

The Committee talked to the supervisor at the Belfast Transfer Station about Northport residents recycling in 
Belfast and was informed that residents of Northport should not be using the Belfast Transfer Station.  The 
Committee also stated it might be beneficial for Belfast and Northport to have an agreement to combine 
recycling for economies of scale. The Board stated there is no harm in drafting a plan and presenting it to 
Belfast to get their input but no action was taken. 

Reeve provided an update on the recycling programs planned at Municipal Review Committee (MRC), 
Municipal Waste Systems (MWS) & Garbage Recycling and Clean Energy (GRACE) (formally none as PERC).  

The Committee stated that there is currently a great deal of uncertainty surrounding recycling, and it will be 
best for the Town to review its options again later in 2024 The Committee also recommended further 
research on having electricity run down the Nebraska Road to the Transfer Station for adding a compactor. 
The Committee provided the Board with research completed on compacting (see Appendix C). The Recycling 
Committee will pause its work for now, but will keep an eye out for opportunities as Maine’s Recycling 
Landscape evolves.  

Tucker thanked the Recycling Committee for all of their work and research and appreciates all of the 
information they have provided to the Board.   

Northport Village Corporation (NVC): Nothing to report at this time.  
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Road Commissioner: Morse reported on the need for a trailer that would be able to haul the new speed 
feedback sign. Tucker mentioned contacting the State surplus website to see if there is any trailer for sale. 
Morse stated having out-riggers on the trailer would be helpful, and he has checked at Harbor Freight. The 
Board agreed that if a trailer is found, Morse should purchase it for a reasonable cost.  

Morse stated he is preparing for the wet snow and high winds forecast for Wednesday the 10th by lining up 
workers to help if needed.  

Town Administrator: 

Draft RFPs for assessing services, demo debris, metals, and heating fuel: Kossuth provided the Board with 
RFPs for the upcoming contracts.  The Board reviewed the documents and provided Kossuth with suggestions 
and requests. Tucker asked about the Town’s current arrangement for freon disposal. Kossuth stated that a 
separate company handles freon for the Town, which is why freon is not part of the Metals or Demo Debris 
specs. Kossuth will revise the RFPs with suggestions the Board provided for the upcoming 2024 contracts.  

Butters Cottage (9 North Ave) next steps: Kossuth reported that the front porch and half of the back porch 
has been removed from the Butters Cottage (9 North Ave), but the two chimneys are still there. Rick Fischer 
has submitted an application for access to Village property to complete the removal of the chimneys and 
back porch. Kossuth stated that Code Enforcement Officer Toupie Rooney plans to have the cottage 
demolished if the two chimneys are still on the house as of Monday, January 15, 2024. A Special Town 
Meeting is scheduled for Thursday, January 11, to appropriate funds to pay for the demolition.  

Northport Community Church status: Kossuth reported that he had heard that Judy Simpson would like to 
gift that Northport Community Church to the Town. The 1864 deed for the church property requires that the 
church be used as a meetinghouse “forever.” Tucker suggested talking to Simpson about the gift, and 
contacting Bill Kelly, Town Attorney, to provide advice on the Town’s possible acquisition of the church 
property. 

Intern, Maine Service Fellow, Island Institute Fellow Discussion: Kossuth asked the Board whether the Board 
would support having an intern work for the Town this summer. Kossuth provided details on various 
internship options, including through the Margaret Chase Smith Center, The Maine Service Fellow program, 
and The Island Institute. The Board agreed that a Margaret Chase Smith Center intern would be the best 
option for the Town and instructed Kossuth to proceed.  

Town Clerk: Eldridge provided the Board with further information about recent tax foreclosures. Kossuth 
reported he spoke with the attorney for Eric Meklin, owner of R08-50-ON-8, who requested that the Board 
aggregate all outstanding “ON” debts and settle them all together. The Board discussed the merits of the 
request and declined.  

Kossuth also reported that he spoke to Evan Coleman and his lawyer about R08-50-ON-9.  This property is 
listed under NV Trust LLC/Evan Coleman, and includes 28 cabins that he bought that are part of the 
foreclosures. Coleman hasn’t paid the taxes as of January 8, 2024, but has submitted an abatement request 
for a separate property. The Board discussed the property of R08-50-ON-9 and provided Eldridge and Kossuth 
with next steps for the Town.   

Finance Director:  Eugley provided the Payroll & Accounts Payable warrants to the Board for review and 
approval. The Board approved the Payroll & Accounts Payable warrants.  

Old Business: None at this time. 
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New Business: 

Curbside Pick-up of trash and recycling- Tucker reported she had spoken with a member of the Thorndike 
Select Board about their curbside trash pick-up.  Thorndike provided Tucker with their contract for reference 
in case the Town decided to provide curbside trash pick-up. The Board reviewed the contract for a future 
possible option.    

Kossuth asked the Board for any updates needed for the on the Town website. The Board suggested 
providing a helpful links page on the Town’s website.  

Adjourn:  Tucker motioned to adjourn the meeting at 8:20 pm, seconded by Schauffler.  Board voted 2-0, 
motion passed. 

Respectfully submitted by, 

Amy Eldridge 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 4 of 7 
 

 

Appendix A 
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