AGENDA
Select Board Meeting
September 22, 2025 — 6:15pm

Citizen Concerns:
Village Representative: Janae Novotny
Roads & Bridges: Amon Morse

Town Administrator:
e Fundraising Committee update — Northportpalooza!
o MMA Legislative Policy Committee update
e Minutes: September 8

Finance Director:
e Warrants
e Adding new WEX credit card user
e Moving money from Salt/Sand Special Reserve

Unfinished Business:
New Business:
e Pre-Mortem / Contingency Planning Exercise
e Executive Session under 1 MRSA § 405(6)(C) to discuss or consider the use

of real property or interests therein

Adjourn:



