AGENDA
Select Board Meeting
August 11, 2025 - 6:15pm

New Business: Executive Session under 1 MRSA § 405(6)(C) to discuss or consider the use of
real property or interests therein

Citizen Concerns:

Bid Opening: First Responder Rig
Village Representative: Janae Novotny
Roads & Bridges: Amon Morse

Town Administrator:

Town Office project update

Fundraising Committee update -- iWave software / possible fall event
Kelly Cove Shore Road stabilization project update

2026 MMA Executive Committee ballot

MMA Annual Convention registration

Waldo EMA “Storm of Record” tabletop exercise

UMaine Capstone projects

Community Resilience Partnership grant update

Minutes: July 18

Finance Director:
e Warrants
e School Funding Formula
e Payroll Agreements

Unfinished Business:

Adjourn:



